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Understanding and Navigating the Political Waters

FormerMississauga Mayor and lifetime politician Hazel
McCallion addressed delegates to speak about her
experience in municipal politics and to offer advice to
navigate those political waters. McCallion offered that the
secret to her success in 36 years o8 pditd for any
municipalityis to foster a harmonious relationship with city

staff, reinforcing the idea that city administrators and their
teams are a necessary part of governance. She offered other
advice specifically tailored for municipal emfappass

into her vast experience in working alongside them.
McCallion emphasized the importance of not having
politicians involved in the hiring process of city staff, of
maintaining professionalism and a desire for the job, and for
administrators toagnize the importance of their role. Said

Mc Callion: MAYou eared tolfe gnoovsetr ni
andiyou must |l ove what you do. 0

Other notableigtes:

il dondt miss podlitics but |
fiWe at the local level decide the quality of life in every
community

AiYou have an wunlimitea opport

- Hazel McCallidormer Mayof Mississaugaddresse€AMA
delegates

%) @duanenicol
oLegendary former Mayor, Hazel McCafifomiding #CAMA2017 w/ insight, folksy

wisdom & straight goods on G&0Ouncil relationship #cdnpold

Winning Against the Odds

During his Opening Keynote PresentatioWVitii@thAgainst the Odds Mi c ha el APinball 0 CIl e
impassioned and exhilarating pep talk to attendees celebratingdhefirtortamk they are d@temons drew

upon his career as dl ldaFame running backlseatl coach of the Toronfoauts, and his lived experience as a
husband, father and advocate to share | essons heods | e

Clemons charged attendees with three key duties and
responsilities to their communitfes.leaders ipublic

service we are heirs to access, couriers of sustainability, and
trustees of excellence. To build on those three pillars he added

that being a |l eader is not jus
finding the best in other people. Above allrelses Qtged
attendees t o ex emedhatsyeuateatmi | i ty

your bestRather, be humble enough to recognize that
performing to your full potential requires you to work hard.
Overcoming adversity is all a |
sorry, dn &t c o mp | ailnstead endbraat dhe 6 t qu
challenge and find your sweet spot.
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